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LETTER OF UNDERSTANDING - PHARMACY 
 

Effective February 1, 1998, the Pharmacy Department 

shall consist of Licensed Pharmacy Clerks and Pharmacy 

Assistants.  Licensed Pharmacy Clerks shall no longer receive a 

$1.00 premium.  All Licensed Pharmacy Clerks receiving the 

premium on February 1, 1998 shall be grandfathered and 

continue to receive the premium.  All non-licensed Pharmacy 

Clerks classified as Service Clerks on February 1, 1998 shall 

continue to be Service Clerks. 

Licensed Pharmacy Clerk is a posted position and 

classified as Service Clerk subject to current rates and 

progression.  To qualify, employees must be licensed by the State 

of California.  Such employees are permitted by Board of 

Pharmacy Regulations to perform expanded functions with 

respect to assisting the Pharmacist in the filling of prescriptions. 

In the case of staffing a new Pharmacy operation, 

Pharmacy Clerk and Pharmacy Assistant positions will be posted.  

However, the Company will announce openings and position 

requirements in order to "solicit interest" from existing employees.  

Those existing employees with similar past experience will be 

considered before anyone from outside the Company. 





   
   

 
160 

LETTER OF UNDERSTANDING - 401(k) 
 

The following schedule of changes shall be made to the 

401(k) Plan for Union Employees.  Employees must meet the 

eligibility requirements for the 401(k) Plan to receive the following 

contributions and matching funds.  Please refer to the Summary 

Plan Description for specific rules and guidelines. 

 
2025/2026/2027 

Employees who are actively employed with the Company 

on December 31, 2025, and each subsequent year listed below, 

who are eligible for participation in the Company's 401(k) Plan, 

shall receive a contribution into their 401(k) Plan based on all 

straight time hours paid from January 1, 2025, through December 

31, 2025, and each subsequent time period for the years listed, 

including Sundays, up to a maximum of one hundred seventy-

three (173) hours per month as follows: 
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LETTER OF UNDERSTANDING Elimination of Article XXI, 
 

(c) East Coast Contract (Promotions to Service Clerk) 
 

The Company and the Union have endeavored to correct 

discrepancies in pay for employees who are receiving pay that 

may  be  out  of  compliance  with  those  rates  listed  in  Appendix  “A”  

of the Agreement.  In order to standardize and adjust pay rates to 

be in compliance  with  Appendix  “A”,  the  Company  will  notify  the  

member and the Union of the pay discrepancy.  For a period of 

no less than sixty (60) days, the Company will work with the 

employee to place said employee in a position commensurate 

with the rate of pay the employee was receiving at the time of the 

notification.  During this period of time the employee will maintain 

the rate of pay that was in place at the time of notification.  If after 

sixty (60) days the employee cannot be placed into a position 

commensurate with their pay rate, the employee may exercise 

their rights under Article XXVII, (b).  If the employee declines to 

exercise said rights, the employee will be reduced to the 

appropriate rate as a Service Assistant.  Employees declining 

Service Clerk work will be paid at the lower classification. 
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LETTER OF UNDERSTANDING 
February 1, 2025 

 

This LOU shall serve to confirm the understanding 

reached between the undersigned parties that, upon NLRB 

certification, after a valid vote on representation, that an IBT 

Local Union represents Costco employees in an appropriate 

unit, a separate vote will be conducted by the FMCS or an 

impartial arbitrator, to determine if these employees desire to 

become participants in the Western Conference of Teamsters 

Pension Fund or remain in the Costco 401K. If by a majority 

vote, these employees choose to become participants in the 

Western Conference of Teamsters Pension Fund, the unit will 

become part of the National Agreement. Both parties agree to 

be professional and courteous during the campaign and will be 

allowed to express their views about unionization while strictly 

avoiding any form of coercion, intimidation, threats, promises, 

or undue influence toward employees, ensuring they are aware 

of their right to choose whether or not to join a union. This LOU 

only covers Costco retail locations open to Costco members. 
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LETTER OF UNDERSTANDING - TEMPORARY MANAGERS 

 
The Company may utilize union members, on a temporary 

basis, to perform work as a temporary manager. The union 

member must replace a specific identified manager who is out on 

a leave of absence and will not be able to perform bargaining unit 

work (unless allowed in the Agreement e.g., Bakery Manager, 

Center Manager). The Temporary Manager will remain an active 

union member, work in their home warehouse, and not have the 

ability to hire/fire/issue discipline. 

Management will notify both the Local Union and Labor 

Relations in writing, prior to starting the modified work, of who is 

affected, who and what position is being replaced, and the start 

and anticipated end date. The Company will provide a monthly 

update on all Temporary managers. 

The parties shall meet no later than 90 days from the 

execution of this LOU to discuss the duration and number of 

managers over an agreed-upon duration of time. 
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EMPLOYEE ATTENDANCE POLICY - ATTENDANCE & 
TARDIES 

 
ATTENDANCE 
 

When an employee is absent from work for four (4) 

or more unpaid occasions in a twelve (12) month period, 

the employee will be subject to the following progressive 

discipline: 

  

Progressive Discipline 
Steps 

Action Taken 

1st unpaid instance No Discipline 

2nd unpaid instance No Discipline 

3rd unpaid instance No Discipline 

4th unpaid instance Verbal 

5th unpaid instance Written 1 
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6th unpaid instance Written 2-with suspension 

7th Unpaid instance 

Written 3-with suspension 

pending termination 

 

Corrective Consultation will be valid from twelve (12) months of 

the occurrence. 

 
TARDY 
 

When an employee is tardy on three (3) separate 

occasions of four (4) minutes or more and/or two (2) occasions of 

thirty (30) minutes or more in a rolling thirty (30) day period this 

will be considered excessive tardiness. Progressive discipline will 

be as follows: 
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 Tardy on 3-15-22 four (4) minutes late   (3rd tardy 27 days 

after 1st tardy) 

 

This is subject to a verbal corrective consultation and will be valid 

for six (6) months from the day of issuance. 

 
ERROR PERFORMANCE STANDARDS 

 
The below information is provided for informational purposes only 

and is not intended to be subject to collective bargaining. 
 
POLICY AND OBJECTIVE 

Prior to termination (for reasons other than for sufficient 

and proper cause) a course of progressive disciplinary action will 

be pursued for hourly employees for standard performance 

errors.  This policy is to ensure employees understand the 

requirements of their job and are given an opportunity to correct 

their errors. 

To define standard performance error progression and related 

disciplinary action, including: 

 Register/Terminal Transaction Errors 

 Administration Performance Errors 
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REGISTER/TERMINAL TRANSACTION ERRORS 
 
Employees affected include, but are not limited to, those 

performing work using cash registers and terminals. 

I. Overages/shortages, or cashiering errors that result 
in loss to the Company. 
 A. Major shortages resulting in a loss to the Company 

and audited to reveal procedural violations, may 

result in removal from the register and/or discipline 

up to termination on a first offense.  An employee 

removed from the register for such a discrepancy 

shall be reduced to Service Assistant and be 

assigned to the front end and shall not be assigned 

to cashier responsibilities. 

 B. The progression of errors and actions to be taken 

for each level of offense are as follows: 
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TYPE OF ERROR ACTION 

1 error of $20 or 

more, or a 

combined error 

total of $20 or more 

(less than $100) in 

a rolling window 

week 

1 error of $100 or 

more, or a 

combined error 

total of $100 or 

more, in a rolling 

window week 

 

1st  
Informal Corrective 

Consultation 

2nd 1st 
Verbal Corrective 

Consultation 

3rd  
Written Corrective 

Consultation 

4th 2nd 

Written Corrective 

Consultation & 

formal retraining 

5th 3rd 
Termination (or 

suspension*) 
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 * A 30-day suspension from ringing may be imposed at 

the  Company’s  discretion  in  lieu  of  termination  based  on  

the nature of the transaction errors. 

 C. Nothing in the above policy restricts the Company 

from terminating any employee for dishonesty or 

gross negligence. 

 D. Example 1 

$125 short 1st offense > $100 Verbal Consultation 

$25 over 2nd offense > $20 Written Consultation 

$115 over 3rd offense > $100 Written Consultation 

+ training 

 $75 short 4th offense > $20 Termination 

II. Other Transaction Errors include but are not limited 
to: 
 Charge card processing errors 

Mis-tendered / unsigned checks 

 Over rings   Invoice errors 

 Void or drop errors  Door audits 

Other register related responsibilities as procedures 

evolve. 
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Note: Any transactions errors, resulting in a loss to the 

Company, will also be subject to discipline as described 

for cash overages/shortages (Section I of these 

procedures). 

 A. Major shortages resulting in a loss to the Company 

and audited to reveal procedural violations may result in 

removal from the register and/or discipline up to 

termination on a first offense.  An employee removed from 

the register for such a discrepancy shall be reduced to 

Service Assistant and be assigned to the front end and 

shall not be assigned to cashier responsibilities.  
B. The progression of errors and actions to be taken 

are as follows: 

 

4 OR MORE ERRORS                                    
IN ONE WINDOW WEEK 

ACTION 

1st 
Informal Corrective 

Consultation 

2nd Verbal Corrective Consultation 

3rd 
Written Corrective 

Consultation 
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4th 

Written Corrective 

Consultation & formal 

retraining 

5th Termination (or suspension*) 

  

 *A 30-day suspension from ringing may be imposed at 

the  Company’s  discretion  in  lieu  of  termination  based  on  

the nature of the transaction errors. 

Note: When a consultation reaches the six-month  window  “drop  

off”   point,   the   whole   consultation,   and   all   of   the   errors  

involved in that consultation, shall be removed (as 

opposed to removing the occurrence of a specific error 

and regrouping). 
 

ADMINISTRATION PERFORMANCE ERRORS 
 

Employees affected include but are not limited to: Admin 

Clerks (i.e., Inventory Auditors, Vault Clerks, Payroll Clerks, EDP 

Operators), and Tire Center Employees (or any other employee 

involved with invoices). 
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A. Performance Errors include, but are not limited to: 

 Cash deposit errors Encoding errors 

 Recording errors Input errors 

 Adjustment errors 

Note: Any transactions errors, resulting in a loss to the 

Company, will also be subject to discipline as described 

for cash overages/shortages (Section I of these 

procedures). 

B. Major shortages resulting in a loss to the Company and 

audited to reveal procedural violations, may result in 

removal from the position and/or discipline up to 

termination on a first offense.  An employee removed from 

the position for such a discrepancy shall be reduced to 

Service Assistant and be assigned to the front end and 

shall not be assigned to cashier responsibilities. 

C. The progression of errors and actions to be taken are as 

follows: 

3 OR MORE ERRORS IN 
ONE WINDOW WEEK 

ACTION 

1st 
Informal Corrective 

Consultation 
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2nd Verbal Corrective Consultation 

3rd 
Written Corrective 

Consultation 

4th 

Written Corrective 

Consultation & formal 

retraining 

5th Termination (or suspension*) 

 

 *A 30-day suspension from the position may be 

imposed at the Company’s discretion in lieu of termination 

based on the nature of the performance errors. 

D. Nothing in the above policy restricts the Company from 

terminating any employee for dishonesty or gross 

negligence. 

 
WAREHOUSE PERFORMANCE ERRORS 

 
Employees affected include, but are not limited to:  

Stockers, Markers, MPU Clerks, Delivery Pickers, Receivers, 

Forklift/Electric Pallet Jack Operators RTV Clerks, and other 

employees involved in the pricing of product. 
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A. Performance Errors include, but are not limited to: 

 Mismarks  Misships 

Damage  Mislinks 

 Misreceivings  MPU errors 

Missigned bills  Mispicks 

B. Major shortages resulting in a loss to the Company and 

audited to reveal procedural violations, may result in 

removal from the position and/or discipline up to 

termination on a first offense.  An employee removed from 

the position for such a discrepancy shall be reduced to 

Service Assistant and be assigned to the front end and 

shall not be assigned to cashier responsibilities. 

C. The progression of errors and actions to be taken are as 

follows: 

 

3 OR MORE ERRORS IN 
ONE WINDOW WEEK 

ACTION 

1st 
Informal Corrective 

Consultation 

2nd Verbal Corrective Consultation 
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3rd 
Written Corrective 

Consultation 

4th 

Written Corrective 

Consultation & formal 

retraining 

5th Termination (or suspension*) 

 

 *A suspension from the position may be imposed at the 

Company’s  discretion  in  lieu  of  termination  based  on  the  

nature of the performance errors. 

D. Nothing in the above policy restricts the Company from 

terminating any employee for dishonesty or gross 

negligence. 

 

FORKLIFT AND ELECTRIC PALLET JACK - ACCIDENTS / 
INCIDENTS 

 
Employees affected include but are not limited to drivers and 

operators of forklifts and electric pallet jacks. 

A. Performance errors include accidents, incidents, or safety 

violations. 
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B. In the event of an accident, incident, or safety violation 

involving another individual, the employee will be 

suspended from driving immediately pending 

investigation.  

 1. Service Clerk Drivers/operators who are removed 

from their position will be reassigned to the Front 

End per all of the provisions of Article XXI (b)1. of 

the Collective Bargaining Agreement, except the 

first sentence of that Article.  Business Delivery 

Service Clerk Drivers/operators will be dealt with 

on a case-by-case basis. 

 2. Service Assistants who perform as temporary 

drivers/operators will be suspended from driving 

immediately and remain in their home department 

working in their regular capacity. 

C. Employees removed from the forklift or electric pallet jack 

through the progressive discipline process shall be 

subject to a 30-day suspension and then returned to their 

former position.  Further violations will be subject to review 

with the Warehouse Manager and Union official. 

D. Employees involved in a serious incident, including but not 

limited to driver neglect or overt violation of driving policy 
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will be removed from the lift indefinitely.  Any future return 

to a driving position shall be subject to review between the 

Warehouse Manager and Union official. 

E. Nothing stated above shall restrict the Company from 

immediately terminating a forklift driver/pallet jack 

operator whose violation of a safety procedure/policy 

causes an accident or injury or exempting them from any 

further driving.  Such decisions will be made on a case-

by-case basis pursuant to the specific facts of the case. 

F. Violation of spotter and truck dock lock safety procedures 

will result in removal from position and possible 

termination on the first offence. 

 

COMPANY RULES AND REGULATIONS 
The below information is provided for informational purposes only 

and is not intended to be subject to Collective Bargaining. 

MINOR OFFENSES 

The following are examples of offenses, which are normally cause 

for disciplinary action: Verbal Warning, Written Warning.  It is also 

possible; if the offense is serious, enough, that discharge could 

occur. 
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VIOLATION OF ANY OF THE FOLLOWING MAY BE 
CONSIDERED CAUSE FOR DISCIPLINARY ACTION OR 
DISCHARGE, DEPENDING ON THE SERIOUSNESS OF THE 
VIOLATION: 

1. Repeated tardiness or absenteeism, even though 

reported. 

2. Soliciting or collecting contributions for any purpose 

during actual working hours without permission of your 

supervisor or manager 

3. Unsatisfactory work performance:  not meeting Company 

requirements on quality, accuracy, quantity of general 

work performance. 

4. Presenting the Company with a personal check which 

cannot be cashed by the Company due to insufficient 

funds, closing of account, etc. 

5.      Repeated garnishments, attachments, or other creditors 

actions 

6. Participation in a business enterprise in direct competition 

with the Company’s operations 

7. Loafing or other abuse of time during working hours 
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8. Interfering  with  any  employee’s  performance  of  duties  by  

talking or other distractions 

9. Any act or conduct which might endanger the safety of 

others. 

10. Failure to report an injury or accident immediately. 

11. Use of unauthorized parking areas, warehouse entrances 

and exits. 

12. Malicious gossip or derogatory attacks on fellow 

employees 

13. Making unnecessary noise or demonstration which might 

cause a disturbance. 

14. Smoking, vaping, or use of chewing tobacco in an 

unauthorized area, or at times not permitted. 

15. Distributing or posting written or printed matter of any 

description at any time in the working areas of Company 

premises without written permission. 

16. Violations of Company Policy or Procedure which have 

been given to the employee, posted, or read to the 

employee. 

17. Defacing Bulletin Boards or notices posted thereon. 



   
   

 
189 

18. Any action which is detrimental to the orderly conduct of 

the business 

19. Excessive failure to consistently or accurately swipe in or 

out at beginning and at end of shift, at beginning and at 

end of meal period, including swiping in early from your 

meal period or failure to consistently or accurately swipe 

in or out of premium pay, including Clerk time or Forklift / 

Electric Pallet Jack premium. (Three (3) separate failures 

to swipe consistently or accurately in a thirty (30) day 

period is considered excessive.) 

20. Failure to begin your meal period no later than the end of 

the 5th hour of work. Three (3) separate failures in a 30-

day period is considered excessive. 

21. No Call. Except in emergencies, failure to call out within 

two hours after the start of the scheduled shift. 

22. No show. Failure to report for a scheduled shift within 

two hours of the start of the scheduled shift. 

23. Failure to call out at least one hour prior to the start of 

the scheduled shift, or at the start of the shift if this is the 

first (1st) shift of the day. 

THIS LIST IS NOT INTENDED TO BE ALL INCLUSIVE 
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MAJOR OFFENSES 

The following are examples of what may be termed Major 

Offenses.  These are willful and/or deliberate violations of safety 

rules or Company rules to such a degree that continued 

employment is not desirable.  Discharge will be the normal action 

taken.  However, a written warning or a disciplinary suspension 

could be used if there are mitigating circumstances, such as a 

long service employee with an excellent previous record. 

VIOLATION OF ANY OF THE FOLLOWING MAY BE 
CONSIDERED CAUSE FOR IMMEDIATE DISCHARGE: 

1. Acts of dishonesty towards the Company, customers, 

fellow-employees, or organizations servicing the 

Company (Add: including but not limited to grazing.  

Grazing includes, but is not limited to shelf stock, RTV 

merchandise (including merchandise being destroyed for 

credit) merchandise returned at membership, and any 

packages that become opened by either members during 

the course of the day or damaged while merchandising 

(i.e., blade cut, defective seams, etc.)  Also included are 

Food Court and Fresh food products and any ingredients 
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used in their preparation or discarded as waste, or micro-

market items. 

2. Willfully falsifying any records, including employment 

applications or bond applications 

3. Marking the time sheet of another or falsifying a time card 

or time sheet, or failure to conform to scheduled rest 

periods or lunch periods. 

4. Leaving the Company premises during working hours 

without permission of a supervisor 

5.  Deliberately abusing, destroying, damaging, or defacing 

Company property, equipment, merchandise, or the 

property of others on Company premises 

6. Creating or contributing to unsanitary or immoral 

conditions 

7. Removal from office or warehouse of any Company 

merchandise or Company property unless paid for, or with 

the signed authorization from Management. 

8. Fighting, striking, or attempting to strike another person, 

or any act or threat of violence occurring on Company 

premises or Company time. 
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9. Bringing liquor, narcotics or dangerous drugs into the 

Company premises or consuming liquor or using narcotics 

or dangerous drugs on Company premises or reporting for 

duty under the influence of liquor, narcotics or dangerous 

drugs 

10. Carrying firearms or other dangerous weapons on 

Company premises 

11. Gambling, in any form, on Company premises 

12. Failure to return to work on expiration of vacation or leave, 

or after release by a doctor. 

13. Insubordination – willful refusal to follow instructions of a 

supervisor. 

14. Absence from work without authorized leave (unless due 

to  a  bona  fide  illness  supported  by  a  doctor’s  certificate) 

of five (5) or more consecutive shifts. 

15. Conviction for a violation of any criminal law 

16. Failure to strictly follow the required cashier check stand 

and receiving procedures or other similar policies and 

procedures established by the Company.  
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17. Going into restricted areas without authorization, or 

unauthorized presence on Company property outside of 

regular warehouse hours 

18. Misusing or removing from the premises without written 

authorization, Company tools, equipment, employee lists, 

Company records, or confidential information of any 

nature 

19. Willful, deliberate or repeated violations of safety, fire, or 

sanitary regulations 

20. Accepting gratuities (gifts, presents, money, trips, etc.) 

from vendors, suppliers, customers, etc. 

21. Violation of Company Policy prohibiting harassment or 

discrimination towards co-workers, vendors, members 

including, but not limited to sexual harassment and/or 

discrimination. 

22. Failure to produce and/or maintain required licenses 

and/or proper work authorization. 

23. Failure to fully cooperate in a Company investigation. 

24.  Rude or insolent conduct toward customers 



   
   

 
194 

25. Use of profane, abusive or threatening language toward 

fellow employees, Company officials, or customers 

26. A  proven  violation  of  the  Company’s  Drug  Free  Workplace  

Policy (DFWP) 

27. Any purposeful action that results in members not having 

proper access to merchandise, including but not limited to 

hiding merchandise. 

THIS LIST IS NOT INTENDED TO BE ALL INCLUSIVE 
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